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ATTACHMENT 19 
 

Self-Haul Diversion Plan  
 
South Bay Recycling, LLC (CONTRACTOR) is committed to providing an aggressive and 
comprehensive diversion program at the Shoreway Recycling & Disposal Center (Shoreway 
Center).  CONTRACTOR’s goal will be to exceed the Authority’s current diversion baseline 
percentage, which will provide a significant impact on the reduction of waste volumes. 
 
CONTRACTOR will implement a Self-Haul Diversion Plan with five components to increase the 
recovery of recyclables and reusable materials, and decrease the volume of disposed solid 
waste: 
 

• Customer and Shoreway Center  Staff Education 
• Self-Haul Customer Incentives 
• Clean Inert & Other Materials (Bunker Program) 
• Presorting Materials 
• Mixed C&D Sorting 

 
1 Customer and SHOREWAY CENTER Staff Education 
 
Each self-haul customer entering the Shoreway Center will be greeted by a Scale Operator.  
The Scale Operators are the first introduction to the facility.  CONTRACTOR understands the 
value in the Scale Operators and will conduct specialized training and work with them to help 
achieve the goals of the diversion plan.  The Scale Operators will be instrumental in indentify 
inbound loads.  They will assess materials in each load and direct the self-haul customer to the 
appropriate area for tipping.   
 
In addition, a strong education program for the self-haul customers will be implemented by 
encouraging the Scale Operators to identify opportunities for customers to increase diversion 
with clean source separate loads, C&D mixed loads, organic materials, and other various 
options.  Educating and collaborating with the staff will be the beginning and continued success 
of the diversion activities and customer relations at the Shoreway Center . 
 
The Scale Operators understand the various materials, the regular customers, the materials that 
can be split, and will take opportunities to educate the customer on options to increase 
diversion.  CONTRACTOR will also create and distribute a brochure, promoting these programs 
and opportunities for increasing diversion at Shoreway Center .  The brochures will also be 
distributed and available at planning and building counters throughout San Mateo County. 
 
CONTRACTOR understands the value of the critical assessment skills and knowledge of the 
Scale Operators, Sorting Staff, and Loader Operators.  Regular team staff meetings to improve 
efficiencies at the scale house, increasing diversion, identify new materials that can be recycled, 
and sharing of information for overall improvement to the facility and diversion activities.    
 
To maximize diversion CONTRACTOR will designate areas for tipping of specific materials.  
CONTRACTOR will install large movable signs for easy recognition of the designated areas.  
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Color tags may also be distributed to customers at the scale to help traffic control staff direct 
customers to proper tipping area. 
 
CONTRACTOR’s philosophy is to encourage a team approach with staff and make changes 
where necessary to improve the facilities overall operation, increase diversion, and save 
valuable time and money. 
 
2 Self-Haul Customer Incentives 
 
CONTRACTOR will work with the Authority staff to establish an incentive fee structure for clean 
inerts.  Clean loads should receive a 20 – 25% discount for a real incentive to encourage more 
clean loads.  This goal will encourage customers when possible to keep materials separated to 
help them save money on tipping fees, which in turn helps increase diversion, reduces sorting 
requirements, and saves additional transportation costs.  The incentive program will ultimately 
increase diversion and reduce material going to the landfill. 
 
In addition, as a service to customers, Scale Operators will be encouraged to provide customers 
with savings when customer have split loads of clean materials and allow them to tip in multiple 
areas.  This service will be provided for customers with two distinct material types (e.g. mixed 
C&D and organic materials). 
 
CONTRACTOR will have designated material types printed on the weight tickets to provide back 
up for diversion credits needed by contractors to report back to several municipalities that 
maintain C&D Ordinances.  CONTRACTOR will contact each of the Member Agencies and work 
with the Authority  to ensure the Shoreway Center  is included on the qualified C&D recycler 
lists.  CONTRACTOR will be happy to work with the Authority to assist in training the 
Building/Planning Counter Staff of the various services provided at Shoreway Center .  
Brochures will be developed describing the CONTRACTOR’s diversion opportunities and will be 
available at counters for distribution. 
 
3 Clean Inert & Other Materials (Bunker Program) 
 
CONTRACTOR will maintain designated bunkers or tipping areas for unloading clean source-
separated self-haul materials.  CONTRACTOR will promote this program through 
communication with customers by the scale operators.   The following materials will unloaded by 
self-haul and Member Agency customers at a discounted rates with approval from the Authority: 

• Clean Dirt 
• Concrete 
• Asphalt 
• Mixed Aggregate Materials 
• Clean Wood 

 
CONTRACTOR will continue to evaluate new opportunities to include other Clean Inert 
Materials.  Space constraints are the biggest obstacle.  CONTRACTOR continues to evaluate 
markets and will bring new opportunities to the Authority.. 
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4 Presorting Materials 
 
CONTRACTOR will assign floor sorting staff to self-haul tipping areas within the Transfer 
Station to presort large materials for diversion.  The large items will include metal, white goods, 
wood, mattresses, reusable items, rigid plastics, and other potential recyclables.  Loaders will 
support the sorting staff by separating loads and removing heavy items for diversion. 
 
During the start-up, CONTRACTOR will presort items as employee safety prevails, which will be 
based on the various construction projects and space constraints.  As additional space becomes 
available, full presorting of materials will be implemented. 
 
The presorted items will be stored in bunkers, roll-off boxes, trailers, or in designated areas on 
the Transfer Station floor or outside the building.  Reusable items will be stored outside the 
transfer building in a St. Vincent DePaul container.  CONTRACTOR will work with St. Vincent 
DePaul to train floor sorting staff on quality standards for reusable items.   CONTRACTOR may 
expand presorted items as determined by inbound volumes, markets, and ease of separation. 
 
The presorting is extremely important and will continue after the installation of the processing 
line inside the Transfer Station, see Section 5, Mixed C&D Sorting. 
 
5 Mixed C&D Sorting 
 
The greatest opportunity for maximizing diversion is separating C&D from the Solid Waste.  
Mixed C&D material will be identified by the scale operators and tipped in a designated area for 
sorting.   Sorting will be assigned to the C&D tipping areas within the Transfer Station to presort 
divertible items and remove contaminates before material is loaded and transferred to the off-
site C&D processing facility. 
 
During the start-up, CONTRACTOR will sort mixed C&D materials by hand within the Transfer 
Station with the assistance of a loader operator.  The loader operator will spread mixed C&D 
loads out to help with sorting and continue to push sorted C&D material into a designated pile 
away from the sorting area.  This will maximize the space for sorting the C&D material for 
transfer.   Sorters will focus on removing bags of Solid Waste, non-reusable furniture, individual 
items over 150 pounds, and material over eight feet long in any two directions.  Sorting staff will 
also be assigned to Solid Waste tipping areas for identification and pulling of C&D material to 
move into the C&D area. 
 
Floor sorting of C&D material can only achieve a certain level of diversion.  CONTRACTOR has 
proposed to install and operate a processing line inside the Transfer Station.  The processing 
line would allow for expanded capacity and the ability to process Organics, C&D material and 
divert additional materials.   This processing line will be further discussed in 2010 with the 
Authority for potential implementation after Transfer Station operations have commenced and 
the Transfer Station building improvements have been completed 




