Attachment 3
SRDC Operations Cost Proposal Forms 

Form 3 - A
Contractor Validity and Commitment to Sign Agreement 
 I acknowledge the following commitment, inherent in submitting a proposal, to sign the Operations Agreement upon selection as a Finalist, subject to resolution of any specific exceptions to the SBWMA’s language submitted with this proposal.  Any exceptions to the SBWMA’s language should be attached to this form. 

 
I (authorized agent) _____________________ having to act on behalf of (Company name) ______________________________ do hereby acknowledge that (Company name) ___________________ will be bound by all terms, costs and conditions of this proposal for a period 18 months from the date of submission; and commit to sign the Operations Agreement as noted above.

Signed _______________________ 

Title _______________________ 

Date _______________________

Form 3 - B
Operations Staffing Plan Description
In the table provided, include list of all proposed operating personnel required for operations and that are included in the cost Form.   Total personnel on this form should match the FTE totals entered by Proposers into Operations Staffing Plan (form 3 – G).
	Position
	No. of Staff
	Duties Description 

(location and function)

	Scale House
   Scale Operators  
   Others (specify)
       1)
       2)

	  
	

	Transfer Station Operations
   Leads
   Operators
   Spotters (locations)
   Sorters 
   Others (specify)
       1)
       2)


	
	

	Transfer Drivers 
   Semi-Drivers
   Road Service Support
   Others (specify)

       1)
       2)
	
	

	MRF Operations
   Lead
   Operators
   Spotters (locations) 
   Sorters
   Others (specify)
       1)
       2)

	
	

	Buyback / Drop Off

   Buyback Attendant

   Others (specify)
       1)
       2)

	
	

	Maintenance
   Mechanic
   Others (specify)
      1)
      2)


	
	

	Management/Administration
   Managers (by title)
   Materials Marketing 
   Administrative
   Others (specify)
       1)
       2)

	
	

	Others (specify)
   1)
   2)

   3)
   4)

   5)
   6)

   7)
   8)

   9)
   10)

	
	


Form 3 - C
Contractor Proposed Equipment List
Provide a listing of all proposed equipment to be supplied by the Proposer (exclusive of the MRF Sorting line and baler shown on form 4-B.3) for dedicated use in the SRDC Operations. 
	Operations Equipment Type
	Make/Model
	Number
	Total Capital Cost*

	Transfer Station equipment (e.g., loaders)
	
	
	   $ _____________

	Transfer Trucks and Trailers
	
	
	   $ _____________

	MRF Equipment (e.g., loaders, forklifts)
	
	
	   $ _____________

	Buyback Center
	
	
	   $ _____________

	Other Vehicles and Trucks 
	
	
	   $ _____________

	Sweepers 
	
	
	   $ _____________

	Field Service Vehicles
	
	
	   $ _____________

	Maintenance Equipment
	
	
	   $ _____________

	Others (specify)
   1)
   2)
	
	
	   $ _____________

	TOTAL Capital Cost of Equipment to be supplied by Proposer
	   $ _____________

	Proposer’s interest rate.   Note: Interest on Capital Equipment will be considered a Pass-through cost and the SBWMA will not adjust interest cost as part of the Compensation Adjustment process.
	         __________%


INFORMATION AND INSTRUCTIONS USED FOR COMPLETING COST FORMS

Proposer’s will use the following Cost Proposal Worksheets (forms 3 – G, H, I & J)  to enter and calculate the staffing costs, the transportation costs, and the costs of operating the MRF and Transfer Station.  The totals from the Cost Proposal Worksheets (forms 3 – G, H, I & J) are to be used in completing the Cost Summary Forms (forms 3 – D, E & F) in proposing costs for services to be provided to the SBWMA under the Operations Agreement.  
All of the proposal costs are to be completed in 2008 dollars.  Contractor’s rates for Year One (January 1, 2011 though December 31, 2011) will be based on Proposer’s costs and SBWMA stipulated tonnage and composition.  The Contractor’s Fees for Rate Year One will be expressed in 2008 dollars and shall be adjusted according to indices specified in the Compensations Section of the Agreement.  

The Contractor is to use the data that is supplied in the RFP, in the Worksheets and provided in the cost form’s Input Information in calculating the fees rates to be entered into the Cost Forms.   

· Proposers are asked to break operating costs into three components so that these can be indexed in future years according to inflation (Compensation Section 4). 

· Costs supplied in the forms are to be for services that the Contractor is to provide to the SBWMA and is not to include the following Pass-through costs:  disposal, off site / third party processing costs, direct interest on capital(i.e., assumed annual interest rate times the amount of invested capital), permit and regulatory fees.
· Proposers are not responsible for payment of property taxes, lease fees or host fees for the SRDC property.

Note:  The tonnage, wage and mileage information supplied by the SBWMA in the cost forms is to be used for bidding purposes so that proposer’s bids can be compared and does not represent a commitment or guarantee on the part of the SBWMA.
Form 3 - D
SRDC Transfer Station Operations Fee Proposal
The SRDC Transfer Station Operations Fee Proposal includes all costs associated with operating the Transfer Station, the scales and associated administrative expenses. Proposed Costs are to be in 2008 Dollars.  
Fee component and Cost per Ton Totals from Transfer Station Cost Worksheet (form 3 – H) are to be entered into this form. 

Transfer Station Input Information

· Wage rates that are in the Collective Bargaining Agreement (CBA) are pre-entered into the Staffing Cost Worksheet (form 3 – G).  Benefits costs will need to be calculated by the Proposer based on benefits stipulated in the CBA Attachment 12.  Actual wages paid by Contractor will be the wages that are established in the new CBA in existence at the commencement of service by the Contractor. 

· PG&E power cost information is presented in Attachment 9 – L & L.1

· Hours of operation: use hours provided in the RFP. Holidays when SRDC is closed: Thanksgiving, Christmas and New Years.  
Transfer Station Receipt and Handling Fee:
	Fee Component
	Amount

	Cost per ton for receipt and handling of all materials at the transfer station paid on inbound tonnage.  Costs are not to include pass-through costs (e.g., off-site processing fees, disposal fees, SBWMA fees, or direct interest expense). Enter totals from transfer Station Operations Cost Worksheet form 3–H)
	Labor Component:


$______/ton
Fuel & Power Component:

$______/ton 
Other O&M Component:

$______/ton 
Total Transfer Station Fee

$______/ton


Form 3 - E
SRDC MRF Operations Fee Proposal
The SRDC MRF Operations Fee Proposal is to include all costs associated with MRF and Buyback/drop-off center operations. Proposed Costs are to be in 2008 Dollars. 
Fee component and Cost per Ton Totals from MRF Cost Worksheet (form 3 – I) are to be entered into this form. 

MRF Input Information

· Tonnage by materials type:  See SBWMA provided MRF tonnage data 2011 presented in RFP Table 2-6, MRF Tons Current and Projected by Commodity Type. Proposers are to use 2011 tonnage and commodity composition for bidding purposes.
· Hours of operation: use hours provided in the RFP. Holidays when SRDC is closed: Thanksgiving, Christmas and New Years. The SBWMA is pursuing permitting for expanded MRF operations hours so that Proposer may consider operating two-shifts.

· PG&E power cost information is presented in Attachment 9 – L & L.1.

· Residual disposal: contractor is responsible for paying for the cost of transporting and disposing of MRF Residual. SBWMA estimated disposal rate for 2008  is $33.38 per ton.  Proposers will need to adjust this disposal rate according the terms in the Disposal Agreement (Attachment 11, Article 5.01.E)
Recyclable Materials Processing Fee Cost Proposal
	Component
	Amount 

	Revenue Guarantee for annual recyclable commodity sales.  Payment that Contractor will pay to the SBWMA (above which the commodity revenues will shared between the SBWMA and Contractor).
	Revenue Guarantee       $__,____,__. /yr

(Contractor to guarantee no less than $6.75 Million dollars/year)

	Cost per ton for the service of processing Single Stream and Source Separated recyclables (MRF cost includes the cost of Buyback / Drop Off center).  Enter totals from MRF Operations Cost Worksheet form 3–I)
	Labor Component:

$______/ton

Fuel & Power Component:
 $______/ton 

Other O&M Component:
$______/ton
 Total Fee


$______/ton


Form 3 - F
Transport Fee Proposal 
The Transport Fee is based on ton mile for loads transported to the designated processor/disposal locations and is to include all costs associated with the transportation and equipment needed to transport materials.  Cost should not include Pass-through costs (e.g., tip fee costs).  Proposed Costs are to be in 2008 Dollars.  Fee Component and Cost per Ton Mile totals from Transportation Cost Worksheet (form 3 – J) are to be entered into this form. 
Transportation Cost Proposal 
	
	Transport Fee (Cost per Ton Mile)

	
	Labor Component
	Fuel Component
	Other O&M Component
	Total Fee

	Solid Waste
	$______/ton mile
	$______/ton mile
	$______/ton mile
	$______/ton mile

	Inerts (Bunker Program Materials)
	$______/ton mile
	$______/ton mile
	$______/ton mile
	$______/ton mile

	C&D Materials
	$______/ton mile
	$______/ton mile
	$______/ton mile
	$______/ton mile

	Plant Materials
	$______/ton mile
	$______/ton mile
	$______/ton mile
	$______/ton mile

	Food Scraps
	$______/ton mile
	$______/ton mile
	$______/ton mile
	$______/ton mile


 Note: Pay load will vary by the Materials hauled and the truck type used 
